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CONTINUOUS IMPROVEMENT

PLASTIC OMNIUM
in 2011
Independent, innovative and present in large key markets,
Plastic Omnium pursued its strategic commitment to growth in 2011
and strengthened its global leadership positions in its two businesses:
Automotive: exterior and structural components,
and fuel and emissions-control systems.
Environment: products and services for waste management
and urban installations.
A key player in sustainable mobility and the living environment,
Plastic Omnium delivers solutions to the environmental challenges faced
by automobile manufacturers and by local communities and their inhabitants.
The Company’s 2011 performance confirms the validity of its strategic vision and choices:
strengthening its presence in growth markets, diversifying the customer portfolio,
pursuing its innovation strategy and expanding the product and service offering.
In its business operations, Plastic Omnium is committed to driving
sustainable growth, supporting employees and addressing environmental
concerns, while maintaining a priority focus on its relations with customers.
Guided by a passion for entrepreneurship,
Plastic Omnium will continue to move forward around the world.

4.2

billion euros
—
in revenue

103

plants
—

of which 19
in the BRICs

5%

20,000

allocated to
Research and Development

of which 74% outside
France

of revenue
—

employees
—

01
01

CONTINUOUS IMPROVEMENT

Plastic Omnium

Guided by a passion
for entrepreneurship and
majority-owned by the same
family shareholder group
since its founding,
Plastic Omnium has based its
growth on founding principles
that have proven their validity.
Here are a few illustrations
of the progress made.
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Plastic Omnium

—
Entrepreneurial
spirit

—

1947
—
Plastic Omnium is founded
by Pierre Burelle.

Today
—
The passion
for entrepreneurship endures
through the founding principles
that oversaw the creation
of Plastic Omnium.

Read the QR code and discover
the Chairman’s Message.

2011 Business Review

Continuous Improvement

Ronnie Evans, Paint Operator
II
Anderson (US), October 2011

Continuous Improvement

I
06

Plastic Omnium

—
a

global
presence
—
1972
—
The first phase in the
Company’s international
expansion strategy,
with the construction of a plant
in Valencia, Spain.

TODAY
—
Plastic Omnium has a manufacturing
and marketing network in 28 countries
on four continents.

Read the QR code and discover
the world of Plastic Omnium.
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Henri Tsang, General Manager China
Plastic Omnium Auto Inergy
II
Wuhan (China), December 2011
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Plastic Omnium

—
the

Automotive
business

—

1986
—
Plastic Omnium changes
scope with the acquisition
of Landry Plastiques,
increasing the workforce
from 1,700 to 3,000 and enabling
the Company to enter the fuel
tank market.

TODAY
—
Plastic Omnium is continuing
to grow and has become a world
leader in its two businesses:
body components and fuel
systems.

Read the QR code and discover
the world of Plastic Omnium.
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Patrick Martet,
Technical Operator, Paint production unit
II
Langres (France), January 2012
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Plastic Omnium

—
The

ENVIRONMENT
business

—
1965
—
Plastic Omnium develops
the first plastic waste collection
container.

TODAY
—
Underground bins and containers
equipped with identification
systems enable local authorities
to manage waste production
data, with the goal of optimizing
sorting, collection and costs.

Read the QR code and discover
the world of Plastic Omnium.
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Pascal Aubry,
Operator
Langres (France),
II
January 2012

Continuous Improvement
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Plastic Omnium

—
Leadership driven by

INNOVATION
—

2002
—
Opening of ∑ – Sigmatech,
the Company’s international R&D
center near Lyon, France.

TODAY
—
Innovation is driving the Company’s
growth, thanks to teams that are
committed to making vehicles lighter,
developing automotive emissionscontrol solutions, supporting
the wider use of hybrid engines
and reducing waste.

Read the QR code and discover
the world of Plastic Omnium.
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Sébastien Le Cam, Validation Engineer
II
∑ – Sigmatech (Lyon, France), January 2012

Continuous Improvement
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Plastic Omnium

—
International
teams

—

1980
—
The Company’s workforce
is made up of 1,200 employees,
the vast majority of whom
are French.

TODAY
—
In all, 20,000 men and women
representing more than
30 nationalities are working
together to drive Plastic Omnium’s
global development. Of that total,
74% work outside France.

Read the QR code and discover
the world of Plastic Omnium.
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Clintoria Session,
Human Resources Manager
Plastic Omnium Auto Exterior, United States
Anderson (US), October 2011.
II

Governance

Plastic Omnium

In 2011, Plastic Omnium continued
to enjoy strong growth within
the framework of a disciplined
management system. The constant
application of its values and
management methods represents
one of the keys to the Company’s
responsiveness.
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GOVERNANCE

Effective
Governance
solid
perfoRmance
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Governance

Plastic Omnium

MESSAGE FROM

LAURENT BURELLE
With consolidated revenue of €4.2 billion ($5.5 billion),
Compagnie Plastic Omnium set new records for growth
and net earnings in 2011.

In 2011’s unsettled European economic
environment, we pursued the strategic
objectives we set several years ago:
- Targeted geographic expansion in
regions where the automobile industry is
developing rapidly.
- Acquisitions or partnerships that enable us
to increase our share in promising future
growth markets.
- Research and development spending to
maintain our technological leadership.
The Inergy Automotive Systems Division
consolidated its position in the United States
with Ford, in Russia with Avtovaz and in
China as well as in Brazil where it is building
a new plant to supply Toyota.

Laurent Burelle, Chairman and Chief Executive
Officer of Compagnie Plastic Omnium

18

The Automotive Exterior Division reaped
the benefits of technological decisions made
several years ago to develop new composite
materials, with orders from Jaguar-Land
Rover and PSA Peugeot Citroën.

Lastly, the start-up of two new plants in
Poland will solidify our industrial presence
in this fast-growing region and enable us
to meet demand from a large number of
customers with operations in Central Europe.
The Environment Division enhanced its
business portfolio with the acquisition of
Germany’s Rotherm, which manufactures
underground waste containers, and bolstered
its research and development programs to
create new products that blend seamlessly
into the urban environment.
With 2,000 new employees joining
Compagnie Plastic Omnium during the year,
mainly in R&D and production, we are well
prepared to confront future challenges:
- Driving sustained growth in the BRICs.
- Meeting strong customer demand for hightech solutions.
- Establishing a local presence with qualified,
responsive marketing and manufacturing
teams.

2011 Business Review
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Pierre Burelle (1914-2011),
Honorary Chairman and
Founder of Compagnie
Plastic Omnium,
Director of Compagnie
Plastic Omnium
from 1946 to 2009

Our 2011 external growth initiatives, which
involved both acquisitions and partnerships,
were supported by concerted efforts to
reduce the Company’s debt and a corporate
governance system that integrates a solid
health, safety and environment plan and
a set of ethical guidelines applied by all
employees across the organization.

innovation, growth and responsibility that
still guides its destiny today.

As always, this governance system is also
supported by a Board of Directors comprised
mainly of independent members, even
though more than 55% of Compagnie Plastic
Omnium’s capital is family controlled.

Laurent Burelle

I would also like to take this opportunity to
thank our shareholders and employees for
their ongoing commitment to Compagnie
Plastic Omnium.

I would like to conclude this message by
honoring the memory of our Honorary
Chairman and Founder Pierre Burelle
(1914-2011), who played such a major role
in instilling the Company with the spirit of

“With the support of all our team members,
we are well prepared to confront future
challenges.”
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Plastic Omnium

Board of Directors
At 1 January 2012, the Board of Directors was composed
of thirteen members, of whom nine were independent.
The Board met four times in 2011.

—
01

—
02

—
05

—
03

—
06
—
01
Laurent Burelle
(since 1981) 62,
Chairman and Chief Executive
Officer
—
07
Jean-Pierre Ergas*
(since 1990) 72,
Member of the Audit
Committee

20

—
04

—
07

—
08

—
02
Paul Henry Lemarié
(since 1987) 65,
Chief Operating Officer

—
03
Éliane Lemarié
(since 2009) 66,
Representative of Burelle SA

—
04
Jean Burelle
(since 1970) 73,
Honorary Chairman

—
05
Anne Asensio*
(since 2011) 49

—
06
Anne-Marie Couderc*
(since 2010) 62

—
08
Jérôme Gallot*
(since 2006) 52,
Chairman of the Audit
Committee

—
09
Francis Gavois*
(since 1998) 76,
Member of the Audit
Committee

—
10
Prof. Dr Bernd
Gottschalk*
(since 2009) 68

—
11
Vincent Labruyère*
(since 2002) 61,
Member of the Audit
Committee

—
12
Alain Mérieux*
(since 1993) 73

2011 Business Review
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“Competence, independence
and control”

—
09

—
13
—
13
Thierry de la Tour d’Artaise*
(since 2005) 57

New director to be submitted for approval at
the Shareholders’ Meeting on 26 April 2012:
Jean-Michel Szczerba, 52
Chief Operating Officer

* Independent director

—
10

—
11

Independence and freedom of
judgment
The Board of Directors is composed of
members with outstanding, complementary
expertise in management, industry and
finance. Nine of them are independent,
meaning they have no relationship with the
Company, its group or the management of
either that might compromise their freedom
of judgment.
With three women directors, Plastic Omnium
already complies with French legislation
requiring companies to increase the number
of women Board members to 20% in 2014.
ROLE
The Board studies all issues concerning the
Company and its operations, carries out
any controls and procedures that it feels
are appropriate, verifies the consistency
of the accounts and accounting policies,
Secretary of the Board:
Jean-Luc Petit

—
12

and approves the parent company and
consolidated financial statements. The Board
of Directors met four times in 2011, with an
average attendance rate of 85%.
Audit Committee
The Audit Committee is made up of four
independent directors. A new Chairman is
appointed every three years, on a rotating
basis. It reviews the accounts and accounting
policies and studies all issues that may have a
financial impact on the Company and reports
its findings to the Board of Directors.
The committee met three times in 2011.
The Board of Directors, most of whose
members are independent, carries out
the duties of the Compensation and
Appointments Committee.
For more information about Plastic Omnium’s
corporate governance, see the Chairman’s report in the
Annual Report, which can be downloaded at
www.plasticomnium.com or received on written request.
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Plastic Omnium

Executive Committee

—
01

—
02

—
03

—
04

—
05

—
06

—
07

—
08

—
01
Laurent Burelle
Chairman and
Chief Executive Officer

—
02
Paul Henry Lemarié
Director
Chief Operating Officer

—
07
Rodolphe Lapillonne
President, Plastic Omnium
Environment

—
08
Philippe Hugon
Executive Vice President –
Human Resources
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—
03
Jean-Michel Szczerba
Chief Operating Officer

—
04
Marc Szulewicz
President, Plastic Omnium
Auto Exterior
Until 31 December 2011
—
—
09
10
Didier Fontaine
Adeline Mickeler
Executive Vice President,
Executive Vice President,
Group Chief Financial Officer Corporate Planning and
M&A

—
05
Pierre Lecocq
President, Plastic Omnium
Auto Inergy
—
11
Jean-Luc Petit
Corporate Secretary –
Vice President, Legal Affairs
Chairman of the Internal
Control Committee

—
06
Michel Kempinski
Chairman, Plastic Omnium
Environment
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“Discipline, responsiveness
and commitment”

—
09

—
10

Managing the strategy
The Executive Committee is comprised of
11 members: the Chairman and Chief
Executive Officer, the two Chief Operating
Officers and eight senior executives, four
each for corporate functions and the
Company’s worldwide operations. It meets
once a month and more often if necessary.
The Executive Committee is responsible
for managing and deploying the Company’s
strategy. It also exercises control over Plastic
Omnium’s joint companies and is represented
on these subsidiaries’ Boards of Directors
by one of the Chief Operating Officers and
one of the four Operating Division Presidents.
Managing growth
The Executive Committee manages the
Company’s financial and sales performance
and reviews its capital spending and R&D
projects. At the end of the first half, it

—
11

analyzes the five-year strategic plans for
the Divisions and the Company as a whole,
which help to shape its budget decisions in
December.
It also monitors the development of the
Company’s health, safety and environment
(HSE) programs by reviewing key indicators
once a month. Executive Committee
members attend Corporate HSE Committee
meetings, which are chaired by Laurent
Burelle. At the meetings, the Committee’s
objectives are defined and reviewed and
program budgets are validated.

carried out acquisitions and alliances in the
BRIC countries, Europe and the United States
to support Plastic Omnium’s future growth.
To more fully understand conditions and
challenges in the Company’s major markets,
the Executive Committee regularly holds
working sessions with managers in the main
countries. In 2011, a number of meetings were
held outside Europe – in China, Brazil and the
United States.

Disciplined management
In 2011’s uncertain economic and stock
market environment, the Executive
Committee continued to diligently control
costs and cash flow from operations, in
keeping with the spirit of the “PO 2009”
crisis-management plan. Nonetheless, it also
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Plastic Omnium

ECONOMIC & FINANCIAL
PERFORMANCE

In 2011, Compagnie Plastic Omnium’s strategic commitment to profitable,
independent growth entered a new phase.

WESTERN
EUROPE

FRANCE

29%

19%

(€1,236m)

Eastern
Europe

(€801m)

9%

(€362m)

Revenue
by region

South
America
and Africa
Asia 

North America

14%

24%

(€596m)

5%

(€223m)

(€1,002m)

2011

2011

4,220

2011

€296m

171

7.0%
2010

2010

3,250
2009

2,459

2010

€227m

150

7.0%
2009

2009

€102m

31

4.2%

Consolidated revenue

Operating margin

Net profit

In € millions

In € millions and as a % of revenue

In € millions
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france

26%

South America
and Africa

5%

North
America

15%

2011

20,000

Eastern Europe

10%

2010

asia

18,000

23%

2009

13,740

Western
Europe
(excl. France)

Employees
by region

21%

Employees, 2009-2011

2011

2010
2009

48 110

10.3%

8.7%

6.5%
138

 C apital expenditure and projects

228

144

R&D spending

206

Research
& development
and capital
expenditure
In € millions

% of revenue
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Plastic Omnium

Shareholder Information
Based on dialogue and transparency, the information provided to private
shareholders, investors and analysts enables them to better understand
Plastic Omnium’s strategy, performance and outlook.

Burelle SA

55.1%

Treasury stock

8.7%

Shareholder structure
At 31 December 2011

Capital reduction:
Following the cancellation of 350,000 shares held
in treasury on 3 November 2011, Compagnie Plastic
Omnium has share capital of €8,939,245.49 divided into
52,583,797 ordinary shares with a par value of €0.17.

Employees

1.6%

public

34.6%

Maintaining a liquid market: Included in the SBF 120
index in March 2011, Compagnie Plastic Omnium carried
out a three-for-one share split on 10 May 2011. As in the
past, the transaction was intended to widen the share’s
market and broaden the shareholder base.

An active investor relations strategy
Recognition:

Growth Day:

On 14 November 2011, the BFM Award for share performance was
presented to Laurent Burelle, Chairman and Chief Executive Officer
of Compagnie Plastic Omnium.
The award recognizes the performance of the SBF 120-listed
company whose share records the highest year-on-year increase on
the Paris bourse.

On 13 December 2011, a total of 30 journalists, analysts and
investors visited ∑ – Sigmatech, Plastic Omnium’s international
R&D center near Lyon. The day’s program included a presentation
of the Company’s strategy and a tour of the new composite
materials unit.

26
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Compagnie Plastic Omnium share performance (in €)
25

21.79
20

15

10

5

2.45

2.79

0
2009

2010

2011

29/02/2012

Plastic Omnium month-end share price
SBF 120 index (adjusted)

Share data
Market value (at 31 December, in € millions)
Dividend per share (in €)

2009

2010

2011

338
0.70

935
1.40

808
0.69*

* Following the three-for-one share split on 10 May 2011.

Shareholder calendar

Financial calendar

Shareholders’ Meeting
26 April 2012

26 January 2012:
2011 revenue announced

19 July 2012:
2012 interim earnings announced

—
Dividend paid
4 May 2012

—
8 March 2012:
2011 earnings announced

—
25 October 2012:
2012 third-quarter data announced

—
19 April 2012:
2012 first-quater data announced
Agent bank

For information about managing registered shares:
BNP Paribas Securities Services | Tel.: +33 (0) 826 109 119
Service aux Emetteurs: Grands Moulins | 9 rue du Débarcadère,
93500 Pantin, France

Plastic Omnium is listed on the NYSE Euronext Paris stock exchange
and is eligible for the Deferred Settlement Service (SRD).
It is included in the SBF 120 and CAC Mid 60 indices
(ISIN code: FR0000124570).

Toll-free number
0800 777 889
27
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Plastic Omnium

Sustainable Development
Indicators
2011

4.84
2010

4.13

2011

10.13

2009

5.61

Accident frequency
rate

2010

10.56

Number of accidents
per million hours worked
With lost time

2009

13.70

With and without lost time

2011

0.29
Accident severity
rate

2010

0.16

Number of days of accident-related
lost time per 1,000 hours worked
2009

0.42

219
1,658

210
152

1,987

1,984

197

135
2009

2010

Number of first aid cases
Number of accidents without lost time
Number of accident with lost time

The indicators released concern Plastic Omnium employees and temporary workers.
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2011

180

Type of accidents
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2011

90%
2010

Percentage of sites
certified ISO 14001

93%
2009

90%
2011

81%
Percentage of sites
certified OHSAS 18001

2010

80%
2009

77%

2011

153

2011

12,046
2010

2010

9,543

48
2009

33

2009

4,922

Number of managers
trained in Top Safety

Number of Top Safety
observation visits

610 managers, of which 153 in 2011, have
taken part in Top Safety training sessions
since the program’s launch in 2005.

In 2011, the ratio of Top Safety observation
visits per employee per year was 0.78.
The target for 2012 is to achieve a ratio of 1.0.
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Plastic Omnium

Through its commitment to
investing, innovating and integrating
new talent, Plastic Omnium is
focused on the future and staying
the course to better serve its
customers around the world, offer
high value-added solutions
and adapt its human resources
to the Company’s new scope.

30
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Plastic Omnium

OUR MARKETS

A GLOBAL ENTERPRISE
In 2011, Plastic Omnium continued to expand in high-potential
regions, carrying out targeted strategic operations that enabled
it to step up the pace of growth. For the year, the Company
outperformed the global automobile market and generated 81%
of its revenue outside France.

A buoyant market
Worldwide automobile production is
expected to rise by 24% between 2011 and
2015, with emerging markets accounting for
70% of that growth. In North America and
Europe, growth is estimated at, respectively,
30% and 7%. With annual production that
should rise to 23 million vehicles in 2015,
China is the world’s largest market. By then,
Plastic Omnium plans to have built 11 new
plants in China, for a total of 23 production
facilities in the country. More generally, the
Company is continuing to strengthen its
positions in all promising markets. In 2011,
it opened a total of five plants in China,
Poland, Morocco and Brazil.

Alliances and major acquisitions
Plastic Omnium Auto Inergy forged two
alliances in 2011: one with Chinese carmaker
Beijing Automotive Industry (BAIC), which
partners with Mercedes and Hyundai in
China, and the other with Russian OEM
Detalstroykonstruktsiya (DSK), whose
plant in Tagliotti supplies Avtovaz, Ford and
Aftoframos, among others. Two acquisitions
in the United States and Poland enabled
the Company to diversify its customer
portfolio and strengthen its manufacturing
base, with the construction of a plant in
Huron, Michigan to produce fuel systems
for Ford and the acquisition of two exterior
components plants in Poland.

Innovation, the third growth driver
The European leader in composite parts
and solutions to reduce the weight of
automotive components, Plastic Omnium
has launched an extensive innovation
program to develop high-performance
composites to be used in structural parts. In
the United Kingdom and Spain, the Company
has reinforced its manufacturing resources
dedicated to this technology. The world
leader in emissions-control technologies,
Plastic Omnium Auto Inergy has optimized
its DINOx Premium solution, which reduces
diesel engine nitrous oxide emissions.

German

28%

Automotive revenue
by carmaker nationality
2011 REVENUE: €3,720 million
French

27%

32

Asian

17%

Other

5%

American

23%
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02

03

01
Plastic Omnium
is pursuing its
development in China,
where it is now the
leader in the bumper
market.
-

01

03
Production facilities
in Lozorno, Slovakia
manufacture bumpers,
the front-end module
and the fuel system for
the Volkswagen UP!

02
The Delhi plant in India
was brought on stream
in 2011 to produce the
fuel system for the
Suzuki Swift.

—
May 2011

—
June 2011

—
December 2011

The Company acquired Germany’s Rotherm,
a leading European manufacturer of
underground containers. Plastic Omnium
Environment now has the production
resources necessary to achieve its goal of
generating €100 million of revenue in a
market segment that is expected to triple
by 2015.

The acquisition of Ford’s fuel tank
manufacturing assets in the United States
is enabling Plastic Omnium Auto Inergy to
support the carmaker’s global development
plan. With the transaction, Ford is now
the Company’s sixth largest customer
and INERGY is the US market leader in
fuel systems.

Illustrating the dynamism of the Eastern
Europe automobile market, the acquisition
of Plastal Poland has increased Plastic
Omnium’s production capacity in the
region and strengthened its positions with
Volkswagen, Audi and Fiat/Chrysler.
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9%

29%

19%

EASTERN
EUROPE

14%

WESTERN
EUROPE

ASIA

FRANCE

1%
AFRICA

1%
AFRICA

Percentage of
consolidated revenue

BALANCED

W O R L DW I DE

Europe

Africa

Asia

Americas

OPERATIONS

WESTERN EUROPE
Germany
Belgium
Spain
France
United Kingdom
Netherlands
Sweden
Switzerland

34

E as t ern E u rope
9
2
11
19
6
1
1
1

2
1
4
1

Poland
Czech Republic
Romania
Russia
Slovakia

AFRIca
4
1
1
1
3

South Africa
Morocco

1

1
1
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24%
NORTH
AMERICA

4%
SOUTH
AMERICA

B u i l d i ng u p i n t h e B R IC s
Industrial facility
Sales subsidiary
R&D center
Headquarters

Between 2011 and 2015, the BRICs will account
for 60% of capital spending. The Company plans
to generate 20% of its revenue in these countries
by 2015.

ASIA
China
South Korea
Japan
India
Singapore
Thailand
Turkey

N or t h A mer i c a
12
5
1
3
1
1
1

1
1
1

Canada
United States
Mexico

S o u t h A mer i c a
1
6
8

2

Argentina
Brazil
Chile

2
3
1
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—

100% Green Made
Comprised of two and four-wheel containers
and litterbins, the 100% Green Made range is
made with plant-based polyethylene derived from
sugarcane and is entirely recyclable. This innovative
product represents one more step towards the
“green” city of the future.

—
Hubl’O®
When creating the new Hubl’O®
voluntary waste disposal container,
design teams took into account the
results of user expectation surveys and
the needs of the mobility-impaired.

I nno v ations
In the Company’s 14 R&D centers, some 1,200 engineers and technicians are
pursuing programs involving industrial intelligence, research, partnerships,
new materials, processes, products and services, and cost efficiency. Focused
on improving motor vehicle environmental performance and optimizing waste
management solutions, innovation is a key to Plastic Omnium’s competitiveness
and future growth. The Company manages a portfolio of 2,512 patents.

—
Pedestrian safety
By optimizing its active safety systems that absorb impacts at speeds
of 50 kilometers per hour, Plastic Omnium is providing carmakers with solutions
that protect pedestrians from head and leg injuries, at a time when performance
in these areas is a key criterion in Euro NCAP assessments.
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Reducing
CO2 emissions
Plastic Omnium has stepped up the
development of its portfolio of products
that make vehicles lighter by using
the right material in the right place.
The offering includes thermoplastic
bumpers, fenders and fuel systems,
and composite floors and tailgates,
as well as composite exterior
components for trucks.

Expanding
the offering
Especially resistant to stress
and impact, high-performance,
fiberglass or carbon-reinforced
composites will be used
increasingly for front floor panels,
chassis crosspieces, support pillars
and other structural components
for series-produced vehicles.

Making vehicles lighter
Lighter than steel and better suited to
function integration than metal, composite
and thermoplastic components can reduce
total car weight by 110 kilograms, a 45%
weight gain compared with steel parts.
- 110 kg

- 11 g

- 50 kg

Weight savings

0 kg

- 5g

2012

2016

2020

Forecast increase in the use
of Plastic Omnium’s automobile
weight-reduction solutions

0g

Reduction in
per-kilometer CO2
emissions
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NO

DINOx
PREMIUM

+

NO2

+ 2NH3

 2N2

3H2O

Reducing nitrous oxides

DINOx Premium reduces vehicle emissions
of nitrous oxides by 95% and of carbon
dioxide by up to 8%, to levels that already
comply with future vehicle emissions and
consumption standards.

In 2011, INERGY introduced DINOx Premium,
the latest generation of its SCR DINOx
technology that drastically reduces nitrous
oxide emissions from diesel vehicles.

A winning technology
A single module – DINOx ADM – stores
AdBlue® and injects it into exhaust fumes.
An electronic control unit helps to reduce
energy consumption and improve
the system’s overall performance.
Optimized in terms of size, performance,
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architecture and cost, DINOx Premium
has been chosen by General Motors
and Chrysler, as well as by Audi,
which has placed a new order with INERGY
to equip most of its diesel vehicles
beginning in 2015.
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Unique design
The Versailles Grand Parc Urban Community
has chosen to install 300 underground
containers featuring a unique design. The
sleek lines and choice of materials – cast
aluminum or polyester – give the container
an elegant appearance that blends perfectly
into the urban environment.

Skinny®: Maximum
capacity in a minimum
of space
Underground containers take up
less space in public areas, while
their large size means that they
need fewer collection rounds.

Combining storage capacity
and efficient collection with
an attractive appearance.
Your City, Your Design
Plastic Omnium Environment provides communities with underground,
semi-underground and aboveground containers adapted to each town’s
heritage and visual identity and created by the ∑ – Sigmatech R&D
center’s inhouse design studio.

=

20
240-liter
bINS

=

1 SKINNY
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Solutions adapted
for hybrid vehicles
INERGY has developed fuel systems and
solutions for mild, full and Plug-in Hybrid
Electric Vehicle.
In 2018, an estimated four million hybrid
vehicles will be produced worldwide.

A unique approach
to acoustics
INERGY has developed the INBAFFLE range of noise-reduction systems that
are integrated into the fuel tank. These solutions are suitable for hybrid
vehicles, which often operate quietly in electric mode and for which the
slightest sloshing noise can be annoying to passengers.

For gasoline-powered
plug-in hybrid EVs, INERGY
has developed a plastic
fuel system that has been
strengthened to withstand
pressure created by fuel
vapors until the engine
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starts up again and the
vapors are flushed out.
This solution weighs around
40% less than its steel
counterpart and is as safe
to use as a conventional
plastic fuel system.
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Higate
hybrid tailgate
Unique on the market,
the Higate tailgate features
a painted thermoplastic outer
skin and a composite structure.

Weight savings
and energy efficiency
The weight gain enabled by the combined
use of composite and thermoplastic
materials represents further progress in the
search for solutions to make vehicles lighter.
The Higate tailgate already equips the Range Rover Evoque (see photo)
and the Peugeot 508 SW. In addition to making vehicles lighter and
enhancing resistance to slight impacts, composite materials can be molded
into different shapes and integrate more functions, such as aerodynamic
spoilers, impact absorption systems, rear lights, backup cameras and
pinch-protection systems. In 2013, Plastic Omnium will begin producing
a new generation of tailgates made entirely of thermoplastics with metal
inserts that serve as reinforcements.

Weight savings of up to 10 kg compared
with a steel solution.
0

0

- 5 kg

- 0.5 g

- 10 kg

- 1.0 g

Weight savings
Reduction in per-kilometer CO2 emissions
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Human Resources
Human Resources policies are an integral part of Plastic Omnium’s
strategy and support its growth. At a time when the Company is
strengthening its international operations and diversifying its businesses,
attracting the best people and developing the PO Way program
represents two priority paths for the future.

Hiring and integrating teams
As in 2011, Plastic Omnium is continuing
to hire new team members, with
500 managerial positions to be filled by
year-end 2012, mainly in research and
development. To attract outstanding young
people, the Company is involved in various
actions, such as partnering with leading
engineering schools, taking part in trade
shows and actively communicating
via its Web site. To strengthen pride

in being part of the Company, the 2011
manager integration seminar was reworked
with “I am PO” chosen as its theme.
Participants learned about the Company,
its history and governance system and
had an opportunity to interact with the
Chairman. In this way, the Company’s
trademark PO Way is transmitted
to and shared with new management
teams members around the world.

The PO Way
in
_

Independence

•

5 ‘I’s

Five growth drivers
have forged Plastic
Internationalization
Omnium’s identity
•••••
since its founding and
enabled the Company
to constantly adjust
to changes in its
environment.

Investment

••••
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Innovation

••

Integration

•••

Cross-cultural exchanges
and training
As Plastic Omnium becomes increasingly
global, it is committed to leveraging the
benefits provided by its cultural diversity.
Cross-cultural training programs are
organized regularly to build awareness
of each country’s customs and habits.
Plastic Omnium also prefers to hire
managers locally and initially support
them with expatriate teams assigned to
transmit each business’s specific skills and
capabilities. The Company helps employees
adjust to changes in their professions.
This is especially true in the area of new
composite materials, for which special
training programs have been set up
at ∑ – Sigmatech, Plastic Omnium’s
international R&D center. With the support
of in-house experts, training sessions have
already been set up for new employees
in rapidly expanding engineering centers
in China, India, Slovakia and Poland.
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02

01
01
The safety of people working
on roads is a top priority for
Plastic Omnium Environment
front-line teams.
-

02
Employees around
the world share the same
culture of industrial
excellence.
-

03
Major training programs
have been developed in
the areas of new composite
materials, electronics
and data management.
-

03

2,000

people hired in 2011
Performance and responsibility
Key skills-enhancement and careermanagement resources, the annual
performance review and career committee
(“People Review”) meetings help set
individual objectives while supporting
Plastic Omnium’s long-term strategic
objectives. Training and succession plans
have been created that take into account
each manager’s development potential as
well as the Company’s needs.
Based on employee feedback and the
results of the latest satisfaction survey,
Plastic Omnium is now focusing on the
importance of the supervisor’s team
leadership role. Similarly, since the annual
performance review plays a key role in
human resources management, special
training programs have been set up for
managers to help them conduct these
interviews more effectively.

In 2011, Plastic Omnium bolstered
its expatriation policy. The Company
encourages internal mobility by offering
employees job opportunities to revitalize
their career paths, either in new countries
or in new businesses.

300

managers

took advantage of job mobility
opportunities

18.37

hours of training
per person per year
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H EALTH , SAFET Y AN D TH E

ENVIRONMENT
A key improvement driver, the Health, Safety and Environment (HSE)
plan is integrated into decision-making and management processes
for the Company and its subsidiaries. Overseen by senior executives,
the plan reflects their commitment to employees and the enterprise.

Preventing and managing risks
The HSE plan is organized around four
objectives: eliminating the risk of serious
accidents by reducing the total number
of accidents; protecting Plastic Omnium’s
industrial assets; developing managerial
skills through the PO Way; and reducing the
environmental impact of the Company’s
operations. The same guidelines and best
practices are applied in all host countries,
even if not required by local legislation.
Thirteen facilities in Asia were visited in
2011 to inform teams of HSE plans that will
be rapidly deployed at their sites.
To eliminate serious accidents, one-third
of which are due to equipment operation
problems, an ambitious man-machine
interface program was introduced in 2009
in partnership with DEKRA, the safety
inspection firm. The program focuses on
three areas: non-compliance and riskassessment audits, equipment upgrades
and training in safety procedures. With
€10 million allocated to the program,
the Company has upgraded 75% of its
equipment, reaffirming its commitment
to workplace safety.
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A new plan was launched in 2011 intended
to make work less arduous and stressful.
It includes a framework agreement as
well as prevention and training initiatives
already launched to reduce musculoskeletal disorders.
Stepping up deployment
of the Top Safety program
Introduced in 2005, the Top Safety program
provides managers with the competencies
they need to carry out inspections that take
into account all of the safety challenges
identified and programs deployed throughout
the Company. Organized by business, each
inspection visit is set up with a manager
and another employee. Based on dialogue,
the visits are designed to identify risky
situations, improve on-the-job behavior
and empower employees. In 2011, a total of
11 training sessions for 153 managers were
held in France, Spain, the United States and
Slovakia. Each time a workplace accident
occurs, an in-depth review is conducted and a
remedial action plan is implemented.

44%

reduction in overall
accident rate between
2008 and 2011.

87%

of critical manmachine interface
issues addressed
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03

01

Safety — an absolute necessity
—
01
On Plastic Omnium sites, safety is a
day-to-day concern, with programs
deployed worldwide, the active
involvement of the HSE network
and the tracking of indicators. Once
a month, the Senior Management
team analyzes safety indicators.

—
02
The Top Safety training program
empowers managers to respond
to safety issues, with the goal
of creating an accident-free
workplace.

—
03
A comprehensive audit of machine
operations has made it possible
to bring equipment up to standard
and deploy specially designed
training courses for maintenance
teams and operators.
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To avoid all risks related to the use of hazardous
substances, products arriving in all facilities are
identified and labeled and given to users with
instructions for handling.

Responding proactively to the REACH
regulation
Plastic Omnium has reinforced its actions
to manage chemical risks with the goal of
protecting the health of employees and
consumers. It is continuing to establish an
inventory of the most dangerous substances
and has created a database coupled with
an alert system. Its purpose is either to
replace carcinogenic, mutagenic, reprotoxic
(CMR) and other substances of very high
concern (SVHC) or to provide personnel with
protective equipment. The goal for 2013 is to
expand the inventory to cover all incoming
products on Company sites. As with other
safety programs, training is crucial, and
250 people have taken part in chemical risk
training programs since 2007.

46

Preserving natural resources
A benchmark player in “green” solutions
for automotive and waste management
applications, Plastic Omnium is committed
to operating in an environmentally friendly
manner. Shared by all its businesses,
eco-design processes are the basis of this
commitment. Today, the use of recycled
and biosourced materials is a top priority.
The Company is pursuing its Top Planet
energy-savings program with the goal
of reducing energy use ratios compared
with the volume of materials processed.
Numerous technical solutions have been
implemented and helped to reduce use
ratios of electricity by 3% and gas by 16%.
A best practices guide will be prepared
in 2012 to facilitate deployment of the
program, initially in Europe and then in the
rest of the world. While French companies
are required to release greenhouse gas
emissions data beginning in 2012,
Plastic Omnium already has the necessary
organization to meet the requirements of
France’s Grenelle II environmental summit
conference.

16.4%

recycled plastic used
As a % of total processed plastic

53%

of the material used
to manufacture bins
at the Langres plant is
recycled or biosourced.

Jean-Paul Douche,
Relay Process Operator
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Langres (France), January 2012

Plastic Omnium would like to thank everyone who helped in preparing this Business Review, as well as employees
who took part in photo features.
Plastic Omnium would also like to thank people who talked about their profession and career path
in video interviews:
- Jean-François Bérard, Vice President, R&D, Strategy, Marketing, Industrial – Plastic Omnium Auto Inergy
- Prof. Dr. Eric Bernhard, Chief Executive Officer, Sulo
- Riad Chaaya, Director Engineering Development – Plastic Omnium Auto Exterior
- Marc Perraudin, Industrial Director – Plastic Omnium Auto Exterior
- Clintoria Session, Human Resources Manager – Plastic Omnium Auto Exterior, United States
- Henri Tsang, General Manager China – Plastic Omnium Auto Inergy

Photo credits:
Cyril Bruneau, Didier Cocatrix, Patrick Galabert,
J. Lejeune/Citroën, Jean-Philippe Mesguen,
Stéphane Muratet, Philippe Schuller/SEB.
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Continuous improvement
—
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