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Disclaimer
The information contained in this document (the “Information”) has been prepared by Compagnie Plastic Omnium SE (the “Company”) solely for informational purposes.
The Information is proprietary to the Company and confidential. This presentation and its contents may not be reproduced or distributed or published, directly or
indirectly, in whole or in part, to any other person for any purpose without the prior written permission of the Company.

Completion of the mentioned Transactions remains uncertain and conditional upon, inter alia, (i) agreement on the definitive transaction documentation and (ii)
securing necessary antitrust and other regulatory approvals and other customary conditions.

The Information is not intended to and does not constitute an offer or invitation to buy or sell or a solicitation of an offer to buy or sell any security or instrument or
to participate in any trading strategy. Nor does it constitutes an endorsement or advice regarding investment in any security and is nowise to be interpreted as an
offer to provide, or solicitation with respect to, any securities-related services of the Company. This presentation consists of information provided in summary form
and does not purport to be complete. This communication is neither a prospectus, product disclosure statement or other offering document for the purposes of
Regulation (EU) 2017/1129 of the European Parliament and of the Council of June 14 2017, as amended from time to time and implemented in each member state of the
European Economic Area and in accordance with French laws and regulations.

This presentation contains certain projections and forward-looking statements. These forward-looking statements are based on a series of assumptions, both
general and specific, in particular the application of accounting principles and methods in accordance with IFRS (International Financial Reporting Standards) as
adopted in the European Union. These forward-looking statements have also been developed from scenarios based on a number of economic assumptions in the
context of a given competitive and regulatory environment. The Company believes these statements to be based on reasonable assumptions. These forward-looking
statements are subject to various risks and uncertainties, including matters not yet known to the Company or its management or not currently considered material,
and there can be no assurance that anticipated events will occur or that the objectives set out will actually be achieved. Important factors that could cause actual
results to differ materially from the results anticipated in the forward-looking statements include, among others, the geopolitical environment (including the ongoing
Russo-Ukrainian military conflict), overall trends in general economic activity and in the Company’s markets in particular, regulatory and prudential changes, and the
success of the Company’s strategic, operating and financial initiatives.

Other than as required by applicable law, the Company does not undertake any obligation to update or revise any forward-looking information or statements,
opinion, projection, forecast or estimate set forth herein. Investors are advised to take into account factors of uncertainty and risk likely to impact the operations of
the Group when considering the information contained in such forward-looking statements. Persons receiving this document should not place undue reliance on
forward-looking statements. To the maximum extent permitted by law, none of the Company or any of its affiliates, directors, officers, advisors and employees shall
bear any liability (in negligence or otherwise) for any direct or indirect loss or damage which may be suffered by any recipient through use or reliance on anything
contained in or omitted from this document and the related presentation or any other information or material arising from any use of these presentation materials or
their contents or otherwise arising in connection with these materials.

By receiving this document and/or attending the presentation, you will be deemed to have represented, warranted and undertaken to (i) have read and understood
the above notice and to comply with its contents, and (ii) keep this document and the Information within confidential.
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A proven track record of growth 
From 
a multi-activity 
group 

To 
a major player 
in mobility

Revenue

x8 since 2000

50% Organic growth

50% M&A

+10.4% CAGR
2000-2021 revenue
vs. 1.1% for the market

organic, external & partnerships

Economic revenue, in €M

Exterior 
systems

Majority 
stake

Launch 
of JV

Creation 
of JV
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Lighting
systems

Power

Fuel 
systems

Hydrogen 
storage

Fuel cells

Power 
electronics

Battery
cells

Source: S&P Global Mobility Production Powertrain database – millions of vehicles - March 2022 – LV+LCV 0-3.5T

*

*Closing subject to relevant antitrust clearances 
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Plastic Omnium today
A world-leading business in the automotive industry

30,000 employees

in 25 countries, 

4 continents

€8.0bn

2021 
Eco. Revenue

137 plants

31 R&D centers

Created in 1946
59.4% owned by 

the founding family* 

A robust 

financial profile
to support 

future growth

#1 worldwide

Bumpers
Tanks 

Front-end modules 
for passenger cars

A strong 

ESG commitment

4
DIVISIONS

Intelligent 

Exterior Systems

PO Modules 

(HBPO majority stake)

Clean Energy 

Systems

New Energies

* Via Burelle SA4
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ECONOMIC SALES OPERATING MARGIN NET RESULT-GROUP SHARE

€8.0 Bn +4.6%
LFL

-14% in 2020

€303m x2.6 
4,2% of sales

€118m in 2020

€126m
-€251m in 2020

€2.7Bn
€2.6Bn in 2020

HIGH LIQUIDITY

€251M x7.4
3.5% of sales

€34M in 2020

2021 Financial KPIs

FREE CASH-FLOW

1.1
1.2 in 2020

NET DEBT/

EBITDA 

ROBUST FINANCIAL STRUCTURE: STRONG RESOURCE FOR FUTURE GROWTH
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Q1 2022

Executive

Business

Highlights

In a 

Challenging 

Market

SOLID
SALES 

despite a challenging backdrop

with increasing inflation

CONFIRMED
FINANCIAL GUIDANCES*

ACCELERATION
OF STRATEGY IMPLEMENTATION

in lighting & electrification

DYNAMIC
ORDER INTAKE 

& STARTS OF PRODUCTION

*At constant scope and FX, on basis of IHS, February 2022 [0;3.5t PC + LCV] – 81 M vehicles -5%
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Q1 revenue per business 

In €m
Per business Q1 2021 Q1 2022 Change Change like-for-like

Plastic Omnium Industries 1,567 1,530 -2.4% -5.4%

Plastic Omnium Modules 590 568 -3.7% -5.9%

Economic sales 2,157 2,098 -2.7% -5.5%

JVs 172 207 +20.2% +14.1%

Plastic Omnium Industries 1,445 1,372 -5.0% -7.6%

Plastic Omnium Modules 541 519 -4.1% -6.4%

Consolidated sales 1,985 1,891 -4.7% -7.3%

Resilient sales despite the disrupted backdrop
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FY 2022

Financial

Guidance > €260m5%-6%
of sales

FREE CASH-FLOW OPERATING MARGINECONOMIC SALES

Outperformance



PLASTIC OMNIUM
TOMORROW



Plastic Omnium tomorrow (end of 2022)
A world player addressing mobility across the board 

37,500 employees

in 25 countries, 

4 continents

€9.0bn

2021 Eco. Revenue 
proforma

147 plants

43 R&D centers

All mobility

Passenger cars, 
commercial light vehicles, 

bus, trucks, trains, 
planes

* Closing subject to relevant antitrust clearances

5
DIVISIONS

Intelligent 

Exterior Systems

PO Modules 

(HBPO)

Clean Energy 

Systems

New EnergiesLighting Systems
VLS* + AMLS

10



A large customer portfolio across the mobility sector

AUTOMOTIVE

From 65 brands in 2015 

to 93 brands in 2021

NEW MOBILITY

SEGMENTS 

New customers

in heavy mobility

€5.6bn

Eco.Revenues

€8.0bn
Eco.Revenues

11
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12

28

34

Sensors
and radars

Software

Power 
Electronics

Battery Pack

Lighting

2020

30

40

43

2030

80

80

A clear shift within the automotive value chain providing 
untapped opportunities

2020-2030 
CAGR

+29%

+28%

+13%

+4%

+9%

In €bn

Source: McKinsey & Company12



Increased regionalization of the powertrain mix

Strong shares 
of BEV+FCEV 
in Europe 
and China

Resilience of ICE 
& equivalent 
in Americas 
and Asia 
exc. China

Americas EMEA

Asia exc. China China

13%

46%

87%

54%

2%
20%

98%
80%

6%

56%

94%

44%

ICE Hybrid + PHEV BEV+ FCEV

Americas

4%
28%

96%
72%

2021 2030 2021 2030

2021 2030 2021 2030

Source: S&P Global Mobility Production Powertrain database – millions of vehicles - March 2022 – LV+LCV 0-3.5T13



Short term: a challenging macro environment

Acceleration of transformation in the automotive industry post COVID

1
Disrupted 
supply chain

PO’S ANSWERS:

• Agility

• Efficiency (Omega €200m)

• Transformation

2

3
Changes 
in customer 
behavior

Rising 
inflation

14



Reinforcing our product portfolio 

to grow our content per vehicle1

Generate new, profitable growth 

in EV mobility, connectivity and safety2

Enlarge our scope to services arising

from new mobility requirements3

Strategic priorities
v03

15



To benefit from the fast-growing demand in connectivity solutions

Entering new complementary segments 
of car body such as lighting and ADAS

Front-end 

module

Tailgate
Smart Bumper

Rear glazing

In-House

Headlamps

Interior 

lighting

Signal lamp 

& Tail lamp module

Hidden 

until Lit

Advanced Frontlighting

systems & Light bar

Projection

Signal lamp

Ground projection

solutions

Acquisitions

Partnership
Lighting Electronics & Software 

& ADAS functionalities

Lidar, Radar & Camera

Source: Plastic Omnium
16



~ €1bn revenue

7,000 employees

11 plants

12 R&D centers

>200 patents

From

Light engines 

Strong presence

in Europe

Large footprint

in the Americas

Base 

in Asia
Exteriors

Interiors

&

To 

Full head lamp

Strong 
assets

Full product
range

Good geographic
footprint

Large customer
portfolio

*

*Closing subject to relevant antitrust clearances 

March / April 2022: Complementary acquisitions propelling 
Plastic Omnium as a key Tier 1 Lighting player

17



Varroc Lighting, a recognized Lighting supplier with c.€0.8bn of sales

Creating an integrated Lighting player enabling 
differentiating solutions for exterior systems

Value creation and EPS accretive within 12-24 months with limited impact on 
capital structure

Attractive manufacturing and R&D facilities in strategically located best-cost 
country (BCC) 

A differentiating offering of smart exterior solutions for OEMs, from design 
and engineering, to manufacturing and delivery

A highly complementary acquisition following the recent announcement of Plastic 
Omnium’s intention to acquire AMLS from AMS-Osram

Innovative technology in Optic System Development, Lighting Electronic Control 
and Software, equipping main OEMs with strong exposure to BEV platforms

Integration and recovery plans to restore Varroc Lighting’s margins towards Plastic 
Omnium’s standards



Varroc Lighting, a key 

automotive Lighting Tier 1 supplier

Comprehensive product portfolio 

with advanced Lighting solution 

technologies in head and rear lamps

Diversified customer portfolio 

equipping main OEMs and notably 

BEV vehicles

A strategic best-cost country 

engineering and manufacturing 

footprint

Recognized player with c.€0.8bn

of Sales (2021)

Global industrial manufacturing 

and R&D capacity

8 manufacturing facilities 

(including 1 site under construction)

Technology-oriented supplier

8 R&D centers

150+ patents granted

Long standing relationships

with key OEMs

c.6.5k employees

Focus on Varroc Lighting, a strategic 
development of the Group’s portfolio

19



For all types of powertrains, including BEVs and FCEVs

Building a complete range of energy-management 
systems and solutions

we RELY on our legacy we POWER UP the present we DRIVE the future

Internal Combustion Engine HydrogenElectric Vehicle

Power

A complete range of storage and energy management solutions

20



Accelerating the large-scale industrialization of 
low-carbon batteries cells in Europe

• Promising technology roadmap with key partners

• Strong customer  proximity

• Complete Electrification Systems with battery pack, power 

electronics and design & integration

• Proven track record with key positions and over 10,000 

vehicles equipped

• Locations in France, Germany, UK and USA

• Technology & commercial synergies with Clean Energy 

Systems and New Energies

March 2022: PO to become an integrating partner with
a comprehensive range of electric power systems

Power

Fast growing technology systems provider for 
electric heavy mobility

• A €20m equity stake

• Unique partnership for industrial excellence to develop 

efficient battery production capabilities Access to cell 

production capacity starting with 4GWh per year from 

2025

Strategic partners such as Renault, Schneider Electric and 

Arkema

1,200+ direct 

jobs

Powering 300,000
cars per year 

(for a 16GWh factory)

Initial production 

capacity of 16GWh

and then up to 50GWh

3,000 
indirect jobs200

employees

€22m
revenue in 2021

4
countries in Europe 
and North America

21



Growth in new businesses drives the transformation

CAGR 2021-2025 - future assumptions based on normal market operating conditions excluding, pandemics, wars, extreme stress 
on supply chains… IHS Oct 2021 -5%, CAGR Lighting 2021-2025 Yole 2022 report 
CAGR 2021-2025 S&P GM March 2022 LV + LCV 0-3.5T

Eco. revenue 2030

~40%

~40% of revenue beyond 2025 stems from new businesses 

New 
businesses

Proforma

2021

Proforma

2025

Ambition 

2030
PO Historic New Energies PO Lighting Electrification PO Plan

€9bn

~€11bn

>€15bnEconomic revenue

22



2021 proforma view with acquisitions

ECONOMIC REVENUE

€8bn

€9bn

Acquisitions

ECONOMIC REVENUE

Key deal elements 

New Businesses

* Unaudited comparable retrospective estimation over 12 months

• EV €600m

• Sales multiple 0.75x 2021

• EPS accretive within 12-24 months

Power

• EV €65m

• Sales multiple 0.43x 2021

• Tech centre (R&D)

• Under exclusive negotiations

• Estimated revenue 2021 €22m

5.8 5.8

2.2

2.2

1.0

PO 

Industries

PO 

Modules

Plastic Omnium 
2021

Plastic Omnium 
2021 proforma*

Self-financed: available liquidity supported by strong balance sheet

Lighting

** Closing subject to relevant antitrust clearances

**
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Drivers of profitability for future new businesses 
(lighting and electrification)

2021

2025 2030

Mid-single digit

Accretion through commercial, technical 

& operational initiatives

• Formation of dedicated PMI team

• Commercial and technical
• Secure and maintain customer relationships 

for the long-term

• Accomplish commercial synergies “smartface”

• Increase efficiency in engineering

• Operational 
• Improve material margins leveraging procurement

• Recover inflation impact

• Deploy PO-Way in manufacturing

• Achieve cost synergies @ run-rate ~€25m

Build

Operating Margin

A well-defined toolbox to drive value creation in build phase

Power

Lighting

Leveraging Omega programme
*Closing subject to relevant antitrust clearances 

*
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Capital allocation framework

Cash 
generation

~3-4% 
of revenue

ORGANIC INVESTMENT

CAPEX of ~5% of revenue

Mature industrial footprint freeing up capital 

for organic growth

Auto-financing Hydrogen, Software House, 

Innovation, Information Systems upgrade

PO historical scope provides the means to transform

FINANCING

Maintain liquidity at a level that protects the Group

Defend and maintain competitive financing 

Green financing supported by a Sustainable 

Financing Framework

LEVERAGE

Net debt / EBITDA ratio sustainably ≤ 2x

Investments that contribute to increasing 

this ratio temporarily, must have the capacity 

to return to the Group profile within 24-36 months

M&A

Stringent and selective approach to acquisitions 

3 principle criteria:

Geographical 
diversification

Technology Synergies 
with existing 

businesses

25
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⁄ JULY 25TH, 2022 – First-half 2022 results

⁄ OCTOBER 25TH, 2022 – Third quarter 2022 revenueCalendar



APPENDICES



Carbon neutrality: the roadmap

12% reduction 
in energy 

consumption

Reduce

Use 
of renewable

energy

Replace

Carbon 
offset

projects

Compensate

Action 
plan with

stakeholders

Collaborate

PO's objectives 
approved by and aligned with 

SCOPES 1 & 2: neutral in 2025 SCOPE 3: -30% in 2030

SCOPES 1-2-3: neutral in 2050

28



BOARD OF DIRECTORS

COMMITTEE
Enlarging the nomination 

committee to sustainability

in 2022

SAFETY

0.69*
FR2 divided by 2

in 2 years
(1.2 in 2020 / - 42%)

WOMEN IN SENIOR

MANAGEMENT

15.7%
(14.7% in 2020 / +7%)

2030 OBJECTIVES

40%
women in Senior

Executive
Management

WOMEN IN EXECUTIVE

MANAGEMENT

38%
in the Executive Committee
(30% in 2020 / +27%)

54%
in the Board of Directors
(47% in 2020 / +15%)*

YOUTH 

875
apprentices + VIE

+ trainees in 2021
(804 in 2020 / +9%)

2025 TARGET:

1,000

* FR2 = 0.88 excluding JVs (vs. 1.43 in 2020 / -38%) 

29

Progress

in all Sustainability KPIs

30%
women 

among Managers
& Engineers



8%
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AUTO PRODUCTION

PO SALES1

-0.6%

+9.7%

NORTH

AMERICA 

+10.3pts

-18.2%

-16.7%

EUROPE

+1.5pt

+8.3%

+2.7%

CHINA

-5.6pts

-6.5%

+7.6%

ASIA 
(EXCL. CHINA)

+14.0ptsPERFORMANCE

48% 30% 11%% OF ECO SALES

Q1-2022 growth and outperformance in key geographies of 
the Group

Sources: IHS automotive production April 2022 - [0;3.5t PC + LCV] 1PO economic sales like-for-like change



ow Audi: 9% 

ow Volkswagen: 8% 

ow Porsche: 4%

ow PSA+Opel: 11%

ow FCA: 6%

ow Renault: 5%

Volkswagen Group

DaimlerBMW

Renault Nissan Mitsubishi

Ford

Jaguar Land Rover – Tata

Toyota

Stellantis

Premium brands: 39% of PO’s sales in 2021 vs 38% in 2020 

GM

Hyundai Motor Company

⁄ FY 2021 economic sales per customers 

Others

31

26%

17%

11%
9%

7%

6%

5%

5%

4%

3%

8%


